                                 Community Organizing Power Analysis Chart
	More influence    
                                                         
 ISSUE   
· Based on a larger/community level
· Example 80% of the students at my child’s high school will not graduate
· Example A large percentage of young people start smoking before the age of 13                                                                                                                                                                                                                          


        



	
Oppose our objective

Issue #3: Child abuse and neglect.

· Will not Alter the relations of power.

· Will not be easy to Understand.

· It will not raise money.

· Will not set your organization up for the next campaign.

· It will not be easy to understand.








	Propose our objective           

Issue #1: Inadequate emergency services.
This will:

· Have a clear target.

· Have a clear time frame that works for You.

· Build leadership.

· Set your organization up for the next campaign.

· Be consistent with your values and vision.

· Have a pocketbook angle.

· Raise money.

· Result in a real improvement in people’s lives.

· Give people a sense of their own power.

· Alter the relations of power.

· Be winnable.

· Be widely felt.

· Be deeply felt.

· Be easy to Understand.
Issue #2: Lack of funding for schools and services.
This will:

· Result in a real improvement in people’s lives.

· Give people a sense of their own power.

· Alter the relations of power.

· Be winnable.

· Be widely felt.

· Be deeply felt.

· Be easy to Understand.

· Have a clear target.

· Have a clear time frame that works for
· You.

· Build leadership.

· Set your organization up for the next campaign.

· Be consistent with your values and vision.

· Have a pocketbook angle.

· Raise money.










                                                       
	 Less influence
                                                      
 PROBLEM
· Based on individual/personal level
· Example My child will not graduate from high school
· Example My 13-year old child started smoking cigarettes
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  Op pose our o b j ective     Issue #3: Child abuse and neglect.        Will not Alter the relations of power .        Will not b e easy to   U nderstand .        It will not r aise money .        Will not s et your   organization up for the   next campaign .        It will not b e easy to   understand .      

       

Pro p ose  our objective                Issue #1: Inadequate emergency services.   Th is will:        Have a clear target.        Have a clear time frame that works for   You.  

More influence                                                                     ISSUE         Based on a larger/community level      Ex ample   80% of the students at my child’s high school will not graduate      Ex ample   A large percentage of young people start smoking before the age of 13                                                                                                                                                                                                                              

